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BacnymaB ¥ oOCYAMB OTUETHBIN JOKIan peKTopa, mpodeccopa PaBuiosa
Pycrama XaMeToBM4Ya O JAesATeNbHOCTH akajemuu B 2023-2024 yueGHoM romy u
3a/[auax KOJUICKTHBA Ha HOBBIM y4ueOHBIM rof, YdYeHBI COBET OTMEYAeT, YTO Ha
IPOTSKEHMH IPOLIEAIIEro y4ebHOro roma pabora KOJNIEKTHBA aKaJeMHuu OblIa
HaIpaB/ieHa Ha MOBEIIIEHHUE Ka9ecTBa MOArOTOBKH CIICI[HAIICTOB B COOTBETCTBUH
¢ deiepanbHBIMU TOCYAAPCTBEHHBIMU 06pa30oBaTebHBIMA CTaHAAPTAMK BBICIIETO
o6pazoBaHys, YyKpeIUIEHHe M MOBBILIECHHE 3(PPEKTUBHOCTH MaTepHAIbHO-
TEXHUYECKOM 0a3bl, HAyYHO-HCCIEHOBATEIBCKON OeATENBHOCTH, PpacIIupeHue
MEXTyHAPOJHOTO COTPYHIYIECTBA H PAIHOHANBHOE HCIIOIb30BaH!E (PHHAHCOBBIX
M MaTepHaIBHBIX PECYpPCOB.

B ordgerHoM ToAy CTYIOCHTHl NPHHUMAIH aKTHBHOE YydYacThe B

MepomnpuaTHix Beepoccuiickoro n MexIyHapOIHOIO ypOBHEH.
B XO3SHCTBEHHON JIESITENLHOCTH IPOBEACHBI DPEMOHTHBIE paboTHl B

KIMHAYECKOM KOpITyce, IIOCTPOeHb! J1abopaTopus aKBaKyJIbTypbl W KIWHHKA UL
IIPOXYKTUBHBIX KMBOTHBIX.

VdeHblli COBET OTMEUaeT, YTO B JEATEIBHOCTH aKaJIeMUH HMETCA
oIlpeeNeHHble HEJOCTAaTKU W YIyLIEHUsS B OPraHHM3alluM M yIpaBleHHH y4eGHo-
BOCIIMTATENLHBIM  ITPOI[ECCOM,  HCIOJIL30BaHMM  HAYyYHOTO  IMOTEHIIMala,
(MHAHCOBO-9KOHOMUYECKOH JEATENLHOCTH, TPYAOYCTPOUCTBE BBITYCKHUKOB H
YUacTHIO CTY/JEHTOB B BBIIOJHEHHM 3KCIIEPHMEHTAJbHBIX HAYYHBIX pPabOT H
BBIIYCKHBIX KBaTH(QUKAIMOHHEIX paboT 1o nporpamme «Craprail Kak JUIIOMY, B
chepe yuactus npodeccopoB, MpenojaBareliel, ACTUPAHTOB B IPaHTax, HayIHBIX
KOHKYpcax M XO35ICTBEHHBIX JOr0OBOpax.

Hcxons u3 U3J105KEHHOT0, Y UeHBIM COBET IIOCTAHOBIISIET:

1. JlesTenIBpHOCTS KOJUIEKTHBA akaJeMHM W oTdeT pekropa 3a 2023-2024
yueGHBIH rox  OJOOpUTE W  IpH3HaTh  paboTy  pekTopa — aKaIeMHH
yIOBJIETBOPUTEIBLHOM.

2. Pextopary:

- ofecrneyuTh YCTOWYMBOE  pa3BUTHE KaapoBOro, MaTepHalIbHO-



TEXHUYECKOTO 5 bUHAHCOBOTO MIOTEHI[Malla o ITOJIFOTOBKE
BEICOKOKBATM(DHUIMPOBAHHEIX KaJPOB;

- TIPOOKMTH YKpEIUICHHE MaTepUallbHO-TEXHUYECKOi 0asbl aKaJeMuH,
ocHam@aTh y4eGHBI M HAYYHBIH IPOIECCHI COBPEMEHHBIM OOOpYIOBaHHEM,
cpezcTBaMi MHGOPMAIMOHHOTO 06eCTieYeH s,

- TIPOJOJIKUTE paboTy 1o MU(pPoBO# TpaHchopmaryy y4eOHOro Iporecca;

- KOOpAMHMPOBATH U OCYIIECTBIATH IIOCTOSHHBIA KOHTPOIb U PEryJIApHOE
3aCIyIIMBaHKWE HA CBOMX 3aCe[aHHIX HCIOIHEHHs TPUHSATBHIX PCIICHHH, IIaHOB
y4ebHOM,  METOAUYECKOH, HAaYYIHO-HCCIIeI0BATE/ILCKOH, BOCIIUTATEIIHLHOM,
(PMHAHCOBO-3KOHOMUYECKOH 1 XO35iCTBEHHOH [IEATEIbHOCTH aKaIeMHH;

- OIHSATH UMUK aKaJeMHH CPe/I¥ BEICIINX y4eOHbIX 3aBefeHuil PO.

3. TIpopekTopy MO y4eOHO-BOCIUTATENbHOH paboTe W MOJIOAEIKHOU
[TONMTHKe, HAYANLHUKY OTAena ydeOHOM paboThl M KadecTBa 00pa3oBaHHS,
mexaHaM (akKylIbTeTa BETEPUHAPHON MENHIMHBI, (QaKynpreTa OHOTEXHOIOTHH H
CTaHZApPTH3aIMH, (aKyIbTeTa AOMOTHUTENFHOTO MPOGECCHOHANTBPHOTO B 3a049HOTO
oOpazoBanus, (akynbTeTa CpeIHEr0  NPOQEecCHOHANBHOrO  00pa3oBaHus,
3aBeyIOIIUM KadeIpaMu:

- TPOJOJKHTH OPraHM3al[MIO IIpoliecca OOydYeHHs C HCIONb30BaHHEM
UG POBBIX TEXHONOTHH U HCKYCCTBEHHOTO MHTEIIEKTa,;

- aKkTWBHM3MpoBaTh pabory mo BHexapenwro cucreMel 1 C: YHuBepcurer
[MTPOD;

- obecneynTh cTabuibHOE (GYHKIHMOHHPOBaHHE BCEX HaIPaBJIECHUA
yueGHOro mpolecca; IepecMOTPeTh IPUMEHSEMble B y4eOHO-BOCIHTATENEHOM
IpoIecce METOAUYECKHE IIOAXO/IBL,

- TPOAOIKATE paboTy Mo WH(OPMAIMOHHOMY OOECIEYEHUIO HHTEPHeT-
caiiTa, aKTHBH3HpPOBATh pabOTy MO M3IaHHIO 3NEKTPOHHBIX BAPHAHTOB y4eOHBIX
MaTepHasoB;

-aBTOMATH3MpOBATh  pacyeT  y4eOHOM  Harpy3kM IIpenojaBareliei,
COCTaBJIEHMS PacIIMCaHus, BceX GOpM ydeTa U CTATUCTHUKH,

-IIPOJIOJIKHUTE paboTy 1O  YCTaHOBJICHHMIO  B3aMMOBEITOJHOIO
COTpyIHMYECTBA C paboTofaTelsIMH IO IOJArOTOBKe 06a3 MPOM3BOACTBEHHBIX
IPaKTHK, TPYAOYCTPOHCTBY U 3aKPEIIAEMOCTH MOJIOIBIX CIEIHAIIICTOB;

-COCTaBUTH IUIAH IIOBBIIICHHS  KBaIM(UKAMM  aJMHHHCTPATHBHO-
YIpaBIeHYeCKOro u MpodeccopcKo-Ipeno[aBarensekoro cocrasa Ha 2024-2025
y4eGHBIH rojl B cooTBeTCTBHU ¢ 3akoHOM PO «O6 obpazoBaHum»;

-pa3paboTaTs W peaTu30BaTh KOMIUIEKC MEpP IO COBEPLICHCTBOBAHHIO
HpoQOpHEHTAITUOHHOHM PabOThI CPEIH CeIbCKOM MOJIONEKH, IPETyCMATPUBAIOIIUH
IIOBBIIIEHHE TTPECTHIKHOCTH 00yIEeHUS;



- IPOBECTH MOHHTOPHHI IIOTPeOHOCTH pPBhIHKAa TpyZAa H OpraHH30BaTh
apecHyl0 IIOATOTOBKY CICIHATMCTOB IO 3aKa3aM TNpeANpHATHH, oTpaciei
IIPOM3BOZICTBA HA JOTOBOPHON OCHOBE H I10 MHIUBHUIYaTbHOMY Y4eOHOMY INaHy ¢
npuBJedeHreM B yueOHEIH mporecc paboTomarened W BeNyLIHX CIICIHATHCTOB
ATIK;

- aKTHBHM3HPOBATh MPOLECC aKaJEeMUYECKOH MOOMIIBHOCTH CTYyICHTOB H

1po¢eccopcKo-TIPENoaaBaTeIbCKOro COCTaBa,
- COBMECTHO C OpraHaMH CTYAEHYECKOI'0 CaMOyIpaBlIeHHs, KypaTOopaMu

IPYII TPOIOJDKUTE pPaboTy, HANpaBieHHYI0 Ha IMOBBILICHHE CO3HATEIBHOCTH
CTY[IEHTOB U X CTPEMIICHHS B IIOJy4YSHMHU 3HAHHUH;

- IPOJOJDKATH TpaKkTH4eckoe oOydeHHe CTYNEHTOB Ha 0ase MepenoBBIX
KUBOTHOBOMUECKHX TPEAUPUITHH, UMEIOIHUX COBPEMEHHBIC  TEXHOJIOTHH
COIepXKaHMs ¥ KOPMIIEHHS XKUBOTHBIX, IPOU3BOJICTBA U NMEPePabOTKH MPOLYKTOB,
BOCIIPOM3BOJICTBA CTA/[a U BEICOKHI YPOBEHb BETEPHHAPHOTO OOCIY KUBAHHUS;

- KOMHCCHH  IIO MIPOTHBOACHCTBUIO  KOPPYIILHH U JIpyrux
[paBOHAPYLICHUI: TEppOpH3Ma, 3KCTPEMU3Ma M HApKOMaHMHM OpraHU30BaTh
TIPOCBETHUTENBCKYI0 PaboTy IO IPEeIyIpPEXIEHHUI0 HETATUBHBIX SBICHHH Cpenu
COTPYAHHUKOB, aCIUPAHTOB H CTYEHTOB aKaJIeMHU;

- TIPOBECTH IIPOMEKYTOUHYI0O M HTOIOBYX) PEWTHHTOBYIO OIICHKY
JeATEeNbHOCTH NpodeccopcKo-TpernoiaBaTensckoro cocraa 3a  2024-2025
y4eOHBIH Iof;

- opraHu3oBaTh  paboTy 1o MIPOBEACHUIO camooOcie10BaHus
(MoHuTOpHMHIa) 3a 2024 roxm, HampaBICHHYIO Ha MOBHIIIEHHE 3(Q(QEKTUBHOCTH

06pa30BaTENILHOrO IpoLlecca U HayYHBIX HCCIIEIOBAHHUH.
4.ITpopekTopy 10 Hay4HOU paboTe, MPOPEKTOPY 10 Pa3BUTHIO U IU(POBOH

TpaHcdopMaIiH, IpefceaaTeNaM coBeTa MoIosX yueHbx 1 HAPC:

- pazpaboTaTh W peaJu30BaTh COBMECTHBIE HAYYHBIE IPOEKTEI,
BeimonHseMble Ha G6aze ®I'BOY BO Kazanckas 'ABM u apyrux Poccuiickux
BY30B ¢ mpuBIeYeHHEM BEAYILIMX CIELHAIMCTOB [0 IIPHOPHTETHEIM
HaNpaBJIeHUSIM COTPYIOHUYECTBA M HHBIM KIFOUYEBBIM HAIPaBICHHAM DPa3sBUTHS
arpoTpOMBIIIIEHHOrO KoMIulekca P®;

- ofecreduTs aKTHUBHYIO noaady 3asIBOK npodeccopcko-
npemnogasarensckoro cocrasa B @I, PHD, B MuHHCTEPCTBO HAYKH M BBICIIIETO
obpasosanus PO, MCX PO u 1p.;

- paspaboTarh  KOMIUIEKC  Mep, CIOCOOCTBYIOUIMHM  IIOBBIIIEHHUIO
pelaKIMOHHO-U3aTeIbCKOH aKTHBHOCTH aKaJIeMHH, IIPOJABIDKEHHIO JKypHaia
«Yuensle 3amuckd Kazanckoii [TABM» B MexIyHaponHble OHOIMOTEYHBIE
CHCTEMBI;

- TIPUHATH MEpPHl [0 IIOBBIIIEHHIO pPEe3yIbTAaTHUBHOCTH AacCIHMpaHTYphl H



HAYYHbIX MCCIIEZI0BAHUM COTPYIHUKOB,;

- COBMECTHO ¢ OpraHaMu cTygeHdeckoro camoynpasienus, CHO,
IPOOIKUTE paboTy, HAIPABIEHHYIO Ha MOBBIIICHHE HAYYHO-UCCIIE[0BATENBCKOM
AKTHBHOCTH CTYyZAECHTOB;

- aKTUBM3HpOBaTh IyONMKanuMoHHyI0 akTuBHOCT IIMIC, umeHoB
IUCCEpPTAlMOHHBIX COBETOB akajeMuu B wu3ganusx BAK, Bxopsmux B A1po
PUHII.

5.ITpopeKTopy 110 3KOHOMHUKE M a[MHHHUCTPATHBHO-X03IHCTBEHHOM pabore,

rIaBHOMY OyXranrepy:

- paspaborats Ha 2025 roj miaH paboT 1o G1aroyCTPOMCTBY aKalaeMHH,
yITyHIIEHHIO KHTHIIHO-OBITOBBIX YCIOBHH B KMIIBIX JIOMaX U OOIIEKHUTHAX;

- IpemaycMOTpers B OOJDKETe akageMuu Ha 2025 rom BBIAEIEHHE
IOCTATOYHBIX CpEACTB Ha (uHaHcoBoe obecledeHHe y4eOHOro Ipolecca,
npruobperenre  y4eOHOM  IMTepaTyphl, (QUHAHCHPOBAHHWE  CTYACHYECKOIO
caMOyTIpaBJICHHUS U Pa3BUTHE CIIOPTA,

- NPOMODKUTH CO3[aBaTh YCIOBUS JJId [OJNyYEeHHs WHKIIO3UBHOIO
00pa3oBaHKs B aKaJ[EMHH,

- o0ecne4uTs BBINOJTHEHHE MEPONPUSITHH II0 I[IOArOTOBKE aKaJeMHH K
OCEHHE-3UMHEMY OTOMUTEIIEHOMY CE30HY.

6.KoHTpols 32 BEIIONHEHMEM [aHHOIO IIOCTAHOBIEHHS BO3JIOXHTH HA
npezncenarelss Y4eHOro copeTa, peKkTopa, npodeccopa Pasunosa P.X.

[Ipencenarens Y4eHOro COBETA,

npoceccop P.X. PaBuios

VueHblit cekpeTaps YUeHOro COBETa, «

IIOLEHT LG H.B. HuxonaesB




